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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes – Feb. 15th, 2018
Tooley Water District

February 15, 2018 Board Minutes

Present: John Amery, Richard Pontow, Carol Mauser (by phone), Debby Jones (by phone)

Carol opened the meeting at 7:08 pm
Carol asked for any additions to the agenda. John made a motion to approve the agenda with the 
potential of moving the agenda item that addresses a possible phone call from Aaron from Hiland. 
Debby seconded the motion. Motional approved unanimously.
Carol asked for a motion to approve the January minutes. John made a motion to approve, Richard 
seconded. Motion approved unanimously.

John updated the board on the financial report. John shared that our accounts had been corrected with 
last months incorrectly entered $50 check from the bank. John is working with the issuing bank to make
sure that there is no fraud involved. The error was not with Washington Federal.
$32,097.27 Savings
$  8,086.22 Checking
John shared that he had changed the formatting so that the numbers were easier to read so that board 
members would be better able to read reports.  Column 4 and Column 8 were the most important to 
pay attention to on the Profit/Loss report. John felt good about our overall balance sheet. Still ahead of 
last years numbers. John questioned if our insurance value was accurate. John will be meeting with the
insurance contact to make sure we are up to date with correct coverage such as fire, etc.

John shared that he created a report that would specifically address maintenance/repair costs. The 
main item of interest was the additional charges for Hiland on repairs. Carol asked about the burst pipe 
and John stated that those expenses were split over last year and this year.

John reported that last months water loss was 32%. It does seem to be matching up that when we do 
not sale as much water our water loss percentage goes up.

The board discussed transferring funds within the budget for capital improvements. We can transfer 
between contingency and capital improvements and do not have to reconvene the budget committee. 
The board has the authority to make these transfers as long as we do not go over our overall budget 
amount. We can pull from our contingency but must realize that we cannot continue the practice to 
maintain financial viability.

John and Carol shared information on two grants that may available to the district. One was the PUD 
grant that is considered a brick and mortar type grant and is a max of $20,000. John felt that several of 
our capital projects may fall under the criteria.  The second grant is a SIPP (Sustainable Infrastructure 
Planning Project) grant. It does not pay for infrastructure but does pay for training and engineering. We 
could consider using this type of grant for an engineering study. Group agreed to pursue the exact 
requirement/restrictions of the grant. John will confirm with PUD. The board prioritized the projects that 
best fit the PUD grant.  Debby and Carol will work on PUD grant with John contacting a representative 
from Mid-Columbia Economic Development Council for specific data points. John was authorized to 
follow-up with the SIPP grant.
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Information to include in the PUD grant includes considering that the water district represents 42 units –
think long term economic benefit for residents – how contribute back to community such as fire 
protection – why do we want to do this – variable speed – long term solution -  extending the life of our 
system.

John shared that Kay Pratt will no longer be able to do the chlorination testing. Debby offered to pick up
the task. 

Item 7 – Aaron not able to make the call

Item 8 – Bill adjustment - John shared that a customer had requested a possible bill adjustment with 
Hiland.  Hiland has been in contact with John and we are waiting for full documentation.

Item 9 – bylaws – currently Tooley Water District indicate a fee for a board member to take the time to 
turn on and turn off customer water at the valve. The board wants to stay consistent with our bylaws 
specifically with Anita Carothers and her meter location being inside the pump house. 

Item 10 budget committee members terms have expired and there are 3 positions to fill. Board 
members agreed that a stint on the budget committee would provide opportunity to recruit future board 
members 

Debby will talk to the new people that have moved into Carl Carlson old house.  John will talk to Mr 
Childs and Richard will talk to Mr. Springer.

Item 11 – board member reimbursements. John shared that he had reconciled reimbursement checks 
from August through January. 

Item 12 – next board meeting March 15, 2018

Carol adjourned the meeting at 8:40 pm
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 3/8/18

Recent Savings Transactions

No New Transactions.
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Income and Expense by Month
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Balance Sheet Previous Year Comparison
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report
February 2018

Gallons pumped: 167,370

Gallons sold: 131,180

Gallons lost: 36,190

Water Loss %: 21.62%
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Item 5 – Discussion – FOIA Request

On March 7th 2018 Mr. Amery received a public records request from the group American 
Transparency.  They were interested in all Tooley Water District financial transactions for the year of 
2017.  Mr. Amery responded back with the data they requested the same day (3/7/18).

It should be noted that per the Januuary 2nd SDAO newsletter:

Recent Changes to Public Records Law 
By: Mark Wolf, Local Government Law Group

 

The Oregon Legislature passed four public records laws last session - SB 481, SB 106, HB 2101, and HB 3361.
This article focuses on the impacts of SB 481, which among other things, sets time 
requirements that public bodies must meet when responding to requests for public records and specifies 
the process for responding. 

Currently, if a person makes a written request to inspect a public record or to receive a copy of a publicrecord,
the public body receiving the request shall respond as soon as practicable and without unreasonable delay. 
Effective January 1, 2018, the public body has five business days to either (a) acknowledge the 
request, or (b) complete the request. 

Item 6  – Discussion – SIPP Grant

Mr. Amery has been working with Mrs. Pippenich (from MCEDD) and Aaron Olson from Hiland Water to
complete the SIPP Grant application by it's due date 3/15/18 (date of this scheduled meeting).

If all goes well Tooley Water District should have a completed Grant request submitted for SIPP 
funding.

Item 7 – Discussion – NWCPUD Grant

Mrs. Jones and Mrs. Mauser to provide an update on the NWCPUD Grant application progress.

Item 8 – Action – Request for bill adjustment

A request for bill adjustment has been made by Tooley Water District customer due to a leak.  Details 
to follow.
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Item 9  – Discussion – Budget Committee

Discussion of progress in acquiring Budget Committee members to fill the current vacancies.

Item 11  – Review – Board Member Reimbursements

John Amery 

Transactions:

1. $13.00 – Agenda Copies for 2/15/18 board meeting

Total reimbursements - $13.00

Item 12  – Discussion – Next meeting  

Next board meeting will take place April 19th

Location:  NWCPUD board room

Meeting Adjourned
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